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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY JANUARY 20, 2020 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board Vice President called the meeting to order at 12:57 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the Vice President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Erickson and seconded by Schrieber to approve the consent agenda which included: the agenda for the current meeting, minutes of the December 16, 2019 Regular Board Meeting, the absence of board member, Vern Gibson, and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills.   After discussion and on roll call vote, the Board voted as follows:
Voting for: Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson and Connealy 
Voting against: None
Not voting: None
Motion carried (7-0)
ACTION ITEMS: 
ELECTION OF BOARD OFFICERS.  It was moved by Rastovski and seconded by McGill to approve retaining the same officers for the 2020 year which are Vern Gibson – President, George Robertson – Vice President and Harlan Schrieber – Secretary.  After discussion and on roll call vote the Board voted as follows:
Voting for: Erickson, McGill, Nabb, Rastovski, Robertson, Connealy and Schrieber
Voting against: none

Not voting: none

Motion Carried: (7-0)

RESOLUTION REGARDING P2T REPRESENTATIVES:  It was moved by McGill and seconded by Rastovski to approve the Resolution Regarding P2T Representatives which are: Wayne Erickson – Primary and George Robertson - Alternate.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  McGill, Nabb, Rastovski, Robertson, Connealy, Schrieber and Erickson
Voting against:  none

Not voting:  none
Motion carried: (7-0)

PERSONNEL:  It was moved by Erickson and seconded by Connealy to approve the recommended personnel changes which includes the hiring of Julie Albrecht as an Art Grant Coach and the resignation of Lauren Bush.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Nabb, Rastovski, Robertson, Connealy, Schrieber, Erickson and McGill
Voting against:  none

Not voting:  none

Motion carried: (7-0)

INFORMATION ITEMS:

BOARD ITEMS:  The filing information has been sent in for the incumbents for the 2020 election.  This includes: Vern Gibson, George Robertson, Wayne Erickson and Louise Nabb.
FACILITY/FINANACE:  The building construction is complete.  We are just waiting to have the outside signage done.  Dick Dunn did and excellent job with the carpeting and there is some inside painting left to do.  
We have a termination of lease on the Beemer building used for P2T.
STUDENT SERVICES AND PROFESSIONAL DEVELOPMENT:  These two departments are continuing their efforts to work closely together to address district needs and advancement.
PRESENTATION:  Specials Projects, Digital Learning and P2T Team:

Joe Peitzmeier presented an overview of the new Perkins V Grant which includes southern districts in addition to the northern districts that ESU 2 has served in the past.  The Ag teachers from these districts came together for a meeting last week.  The State has hired two members to help districts regulate the new plan for Perkins V.

P2C is a program connecting workforce development with districts.  This should help with economic data.

P2T:  after losing the Technology Teacher and looking for a new candidate without success, the focus is on filling this position for next year.  A Dinklage Foundation Grant was awarded for a Middle School Career Exploration Camp with the date to be determined.  

Joe has done P2T presentations for the ESU 9 staff, for a CTE Collaboration day and several Road Shows.
Diane Wolfe presented on Special Projects.

E-rate responsibilities are currently transitioning to the Technology Department.

Vocab.com is currently doing a pilot for all ESU 2 districts.  We continue to subscribe to Work Book, Cengage/Discovery Ed, Naviance, Canvas, Odysseyware, Baylor and Zoom services.

GRANTS:

Mastering the Arts: Year 3 focusing on Music, Math and Movement.  Have completed fall and winter workshops and will have a Spring workshop in April.  Ten teachers are on track for earning their Masters degrees with 7 additional teachers with a current Master’s degrees gaining additional graduate hours, through this program. Year 4 will focus on Performing Arts and English Language Arts. 
Integrating the Arts:  Cadre 1 is completed with 24 teachers from Omaha Nation, Winnebago, Emerson-Hubbard, Walthill, Pender and Niobrara. Cadre 2 began in January 14 with 12 teachers.
ESU 2 EIR Empower (E3):  This is a 5-year grand focusing on Raymond Central and Schuyler Public Schools.  This is a research-based project based on three research studies and one promising practice.  Which include, instructional coaching for teachers, self-efficacy in doing STEM, use of mentors to improve student achievement for underrepresented student groups and project-based learning for credit recovery.

Meeting was adjourned at 1:58 p.m.
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